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Q4 Global Hiring Expectations

Source: ManpowerGroup Employment Outlook Survey

U.S. steady,
Brazil improving

Optimism in France, 
Germany, Italy, Spain

India active, 
Japan struggling  

Presenter
Presentation Notes
 U.S. hiring pace expected to remain steady. Brazil’s forecast remains negative but improves from prior quarter and last year at this time. Employers in the U.S.report the strongest hiring intentionsin the Americas region. Job seekers in the Leisure & Hospitality sector are likely to benefit the most with a third of all employers expecting to add to payrolls in the final three months of the year. Brazil’s outlook remains negative,but improves from three months ago and last year, and may signal the end of a steady decline that started in 2011Forecasts uniformly positive in EMEA region with little evidence that Brexit vote is impacting employer confidence in the UK or elsewhere. Employers in all 25 EMEA countries expect varying levels of fourth-quarter payroll growth. This includes the UKwhere the fourth-quarter forecast remains cautiously optimistic following June’s Brexit vote, and is unchanged in comparison to the prior quarter and last year at this time. Employer optimism in France, Germany, Italy and Spain actually improves in year-over-year comparisonsForecasts in India weaken considerably year- over-year, but employers continue to report strongest hiring intentions in the region as well as across the globe. Employers in India anticipate the most active hiring pace among the 43 countries and territories participating in the survey, but the outlook declinesconsiderably from last year’s fourth-quarter forecast. Employer confidence in Japan remains strong as the country’s employers continue to struggle with the challengeof a shrinking talent pool among an aging workforce.
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Deloitte
Inclusive teams 

outperform peers by 
80% 

Catalyst
Companies with 

more women on the 
board outperform 

peers over time 

McKinsey
Gender-diverse 
companies are 

15% 
more likely to 

outperform peers

The Year of Diversity
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By 2025, women will still 
represent only 40% of 

the workforce.

Source: Mercer, “When Women Thrive”

Presenter
Presentation Notes
Ours is a global workforce where increasingly, demographics are parsed.  One of the latest headlines about the talent pool that needs our attention is the importance of women in the global workforce. The big picture on this issue is forming incrementally but influentially.  In a progressively transparent world, gender and pay equality is coming under the microscope more often. The World Economic Forum reported last year that women are still a staggering 118 years away from closing the gender gap, in terms of labor market opportunity, education, health, and political clout. Mercer, which has undertaken significant study on the subject with its “When Women Thrive” research, notes that female representation declines as career level rises. Globally, women make up 33% of managers, 26% of senior managers, and only 20% of executives. Mercer points out that by 2025, women will still represent only 40% of the workforce at and above the professional level, and says, “Organizations need to focus on systemic, supporting practices to build the female talent pipeline that will sustain gender equality in the long term.”  There’s more: in late summer, statistics emerged to show that most countries have recognized that guaranteed paid maternity leave is critical to the success of their economies. Considered together, these statistics speak volumes about the fact that there’s a lot of work to be done to strengthen that female talent pipeline. Our best decision making, creativity and problem solving occurs when we have a strong cross-section of perspectives in our workforce. Companies that want to grow, that wish to build teams or organizations capable of innovating, must be mindful about the tools, policies, training and HR strategy required to engage and sustain women in the workforce. 
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Important factors in career decisions
Type of Work

Compensation

Benefits Offered

Geographic Location

Opportunity for Advancement

Schedule Flexibility

Company Brand/Reputation

Industry

Source: ManpowerGroup Solutions survey, “Emerging Global Motivators & Job Search Preferences”
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44%

39%

35%

31%
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19%
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Industry

Source: ManpowerGroup Solutions survey, “Emerging Global Motivators & Job Search Preferences”
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How New Grads Are Looking for Jobs

Mobile 
apps

Electronic 
job boards

Social 
networks

Word of 
mouth

On-campus 
recruiting

100%

80%

60%

40%

20%

0%

Source: Accenture College Graduate Employment Study  

74%

17% 14% 12% 9%

Presenter
Presentation Notes
http://www.benefitnews.com/opinion/how-to-revamp-your-talent-acquisition-strategy-to-attract-millennialsSource: Accenture College Graduate Employment Study  (sent via email/Disney resources) page 3; copy belowThis is now a fully digital generation: 76 percent of new grads expect that advancements in digital technologies will positively impact their work experience. Nearly three-quarters (74 percent) of 2015 grads plan to use or have used a mobile app to search and apply for jobs, up from 61 percent of 2013 and 2014 grads. For new grads, social networking and electronic job boards are considered the most effective method of finding a job (14 percent and 17 percent, respectively), beating word of mouth (12 percent) and on-campus recruiting (9 percent). 
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Tech talent 
pipeline/Southeast Asia

Tinder for Techies 

Presenter
Presentation Notes
http://www.fastcompany.com/3060795/the-future-of-work/building-the-tinder-of-tech-talent-for-south-east-asiaEver since he was 14, Djoann Fal has been great at throwing parties, or so he says. It's no surprise then, that his startup, GetLinks, an online network and jobs platform for tech talent in Southeast Asia, started out not as a business idea, but rather as a house party.Today, the network, which has helped connect more than 20,000 techies in Thailand and is growing into Vietnam and Singapore, has helped create a space where the millions of people working in tech across Southeast Asia can meet and collaborate.Fal sees the platform as a kind of Tinder for techies, helping to match people with jobs and connect people who have ideas with each other—a millennial alternative to LinkedIn. But like many his age, Fal, 24, has bigger dreams for the network. He believes the key to making great innovations come about is finding a way to connect people with the right skills, talents, and ideas.GetLinks is a way for techies in the region to connect with each other to share ideas, but it's also for tech companies looking to hire talent across Southeast Asia. While all users can create an individual profile, Fal and his team curate a pool of the top 10% of companies and top 5% of users who can match with one another to fill job openings.
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Richer recruiting benefits

• Pay student loans
• 1-yr. maternity leave
• On-site services

• Lifestyle perks
• Paid time off
• Volunteer service
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Gig Economy Workforce is Undercounted

20-30% 
of labor force in 
U.S. and EU-15 is 
comprised of 
independent 
workers  

Source: McKinsey Global Institute

Presenter
Presentation Notes
http://www.forbes.com/sites/elainepofeldt/2016/10/10/mckinsey-study-independent-workforce-is-bigger-than-official-data-shows-in-u-s-europe/#3a16dcdd7afcThe number of independent workers is being undercounted by governments in the U.S. and Europe—and that is contributing to glaring gaps in labor market policy, according to a study released by the McKinsey Global Institute.The study found that 20-30% of the labor force in both the U.S. and the EU-15 is now made up of independent workers who are self-employed or do temporary work. The EU-15 is made up of Austria, Belgium, Denmark, Finland, France, Germany, Greece, Ireland, Italy, Luxembourg, Netherlands, Portugal, Spain, Sweden, and the U.K.McKinsey surveyed more than 8,000 respondents for the study. The respondents were based in six countries: The U.S., France, Germany, Spain, Sweden and the U.K.Government estimates of the number of independent workers are too low, according to the research, because they “significantly undercount those who engage in independent work to supplement their income.”While the percentage of independent workers in the U.S. is 27% by McKinsey’s estimate, it was 22% according to government data and other published surveys the institute analyzed. McKinsey estimates that the total number of of independent workers in the U.S. is now 54-68 million. There were 159.9 million workers in the civilian labor force in September.In Europe, the gulf between official data and McKinsey’s was also large. For instance, in Spain, McKinseys’s analysis of official data showed the percentage of independent earners to be 15% of the population, compared to 25% in McKinseys’ survey. And in the U.K., where the percentage of independent workers is 14% according to official data, it was 26% according to McKinsey’s survey.



1510/19/2016REIMAGINE

Click to edit Master title style
Click to edit Master subtitle style

: 

55%
are interested in starting 

their own businesses. 

The race for 
GenZ starts 
NOW

41%
don’t want to see employer ads 

on social media. 
Source: Universum

Presenter
Presentation Notes
It seems too early to think about this, but the next big wave of young professionals coming is GenZ – the oldest members of this group are barely out of high school right now. But we need to look at what drives them: 55% of GenZ are interested in starting their own businesses. In some regions like the Middle East and Central and Eastern Europe, the figure is close to 75%. Given that so many young, talented people could be tempted to start or join a small company with large ambitions, it’s important to consider what you need to highlight or improve to capture the attention and consideration of Generation Z.Three initial areas to focus on are a clear sense of purpose (and meaningful impact on the wider world), scope for personal initiative, and more flexible working conditions. Although these are aspirations for many organizations, there is a more urgent need to turn these aspirations into reality. As employers consider communicating with and engaging this university-bound group, they also must decide which types of content are the most effective way to begin the relationship. When asked whether they would feel comfortable being contacted in their social channels by a company regarding work opportunities; 83 percent say they were open to the idea. However, when asked how they would feel about seeing advertisements from potential employers on social media, this number more than halves.  Though social media seems an easy decision to reach Generation Z, employers must proceed with care. 
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“Hey Alexa –
Let’s play 

Rock-Paper-Scissors!”
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Shared Everything (even driveways)
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“No, I’m not talking about Twitter. 
I literally want you to follow me.” 
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